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PRESIDENT’S REPORT 


To the Shareholders of 
HARDING CARPETS LIMITED 


GENERAL OPERATIONS 


Consolidated sales for the fiscal year ended 
October 31, 1965 reached an all time high of 
$19,349,860. Sales of L & G Floor Coverings 
Limited for six months ended October 31, 1965 
are included to the extent of the mark-up on the 
resale of Harding products and the gross sales of 
hard surface floor covering and other products. 


Consolidated net income of $1,677,524 repre- 
sents an increase of approximately 30°/o over the 
previous year. Net earnings per common and 
Class A share of $2.16 is up from $1.65 in 1964. 


The operations during 1965 are not fully com- 
parable with the previous year due to the pur- 
chase during 1965 of L & G Floor Coverings 
Limited which distributes the Company’s products 
in the Province of Ontario. However, the yardage 
of carpet shipped from the Company’s mills in- 
creased by 26/0 to continue the high rate of 
growth for the fourth consecutive year. 


Dividends paid for the year on both the com- 
mon and Class A shares amounted to 65¢ per 
share. For the second half of the year the dividend 
rate was increased from 15¢ to 17'/2¢ quarterly. 


A dividend of 20¢ per share on the common 
and Class A stock was declared payable January 
1, 1966. 


FINANCIAL 


At October 31, 1965, working capital amounted 
to $7,186,656 to show an increase of $222,311 for 
the year. The Statement of Source and Use of 
Funds on page 11 gives the main details affecting 
working capital. 


Studying this and also the balance sheet with 
particular reference to inventories and _ receiv- 
ables, it should be remembered that the figures 
reflect the addition of L & G Floor Coverings 
Limited. 


Although we are embarking on a further expan- 
sion program involving larger capital expendi- 
tures, forecasts show that we should not require 
outside financing for the near future. 


SUBSIDIARY COMPANIES 


As reported last year, a wholly-owned sub- 
sidiary company, Harding Brantford Limited was 
formed in 1964 to carry out certain expansion 
projects which entitled the company to qualify 
for benefits under the designated area legislation. 
These operations started in the latter part of 1964 
and have grown considerably during 1965. Under 
the benefits of the designated area legislation, in- 
come tax is not payable on the operations of 
Harding Brantford Limited until after August 1, 
1967; 


The automotive carpet operation (referred to 
later on) will be part of the operations of Harding 
Brantford Limited. Due to the relatively short time 
the automotive carpet plant will be operating at 
an adequate volume level before August 1, 1967, 
the income tax benefit under the designated area 
legislation will be somewhat limited for this 
particular project. 


Shareholders were advised recently of the pur- 
chase of all the outstanding stock of L & G Floor 
Coverings Limited. The operations of this wholly- 
owned subsidiary have been consolidated with 
those of the parent company. L & G Floor Cover- 
ings Limited have for some years operated as 
exclusive distributor for our carpeting in the 
Province of Ontario. The company will continue 
to distribute hard surface floor coverings and 
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carpet accessories as in the past. L & G Floor 
Coverings Limited will retain its identity and 
operate under its own management as a subsid- 
lary company. 


The purchase of L & G Floor Coverings Limited 
should not be construed as a change in the Com- 
pany’s policy of distributing its products through 
exclusive distributors. 


ASSOCIATED COMPANY 


The operations of Newlands-Harding Yarns 
Limited, in which we hold a minority interest, 
continued on a satisfactory basis throughout 1965. 
In view of this, no further write-off for this invest- 
ment was considered necessary. 


AUTOMOTIVE CARPET 


The decision to enter the automotive carpet 
field was announced earlier in the year. This step 
was taken only after careful consideration and 
study of the market potential for automotive 
carpet and its effect on existing operations. 


A separate plant, initially 30,000 square feet, is 
being erected in another location in the City of 
Brantford for the forming and moulding opera- 
tion. The spinning of yarn, tufting and dyeing for 
automotive carpet will be carried out in present 
plants in Brantford and Guelph using to some 
degree existing equipment. 


The expanding market for automobiles in Can- 
ada and the increased opportunity for export to 
the United States as a result of the U.S.-Canada 
free trade auto agreement should make this pro- 
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ject a very logical and profitable extension of your 
Company’s operation. 


PLANT AND DEPRECIATION 


Capital expenditures of $1,402,429 are the 
highest in any one year of operations. Building 
additions in Guelph and Brantford totalled 49,000 
square feet. Major additions to spinning equip- 
ment in Guelph were completed during the year. 
Other major items included additions to the tuft- 
ing plant of tufting machines and piece dyeing 
equipment along with a start on the equipment 
for the automotive plant. 


Capital expenditures for 1966 are expected to 
show another substantial increase over the past 
year. Additional buildings are required for manu- 
facturing and warehousing along with more tuft- 
ing machines and piece dyeing equipment. The 
major expenditures on the automotive plant will 
occur during 1966. 


Further details regarding depreciation policy 
are given in notes to the financial statements. 


SALES AND OUTLOOK 


As reported earlier, sales for the past year in- 
creased to $19,349,860. This represents a substan- 
tial increase over last year part of which is due to 
the inclusion for the first time of L & G sales for 
six months. 


The demand for carpets increased at a growing 
pace throughout the past year. Although produc- 
tion has been increased, the year closed with a 
substantial backorder position and a much lower 


than normal inventory of finished goods at the 
mill. Steps are being taken to accelerate the ex- 
pansion of facilities to meet the demand. 


This high level of demand being experienced 
by your company is a reflection of the buoyant 
business conditions existing in Canada today and 
to the growing market for carpeting in both resi- 
dential and commercial fields. This point is illus- 
trated in the accompanying chart which shows 
that in seven years from 1957 to 1964 the Cana- 
dian market increased by 124°/o and during the 
same period the consumption per household in- 
creased by 88°/o. The increase in consumption 
reflects the growing acceptance of carpeting for 
its functional as well as aesthetic values in the 
home, office, school, hospital and many other 
public spaces. 


The chart for the Canadian market included in 
this report has been revised to exclude automo- 
tive carpet and the comparison of consumption 
with the United Kingdom and the United States 
has been converted to per household rather than 
per capita as in former years. While the consump- 
tion per household has been growing in Canada 
at a faster rate than either the United Kingdom 
or the United States, it still shows for 1964 a level 
of approximately 50°/o of that in the United States 
and 57°%/o of that in the United Kingdom. This 
wide difference in consumption indicates a very 
large growth potential in the Canadian market. 


New family formations are another major 
source of market potential. The Economic Coun- 


cil of Canada has used a projection showing the 
average annual net family formation for the five 
year period 1966 to 1971 at a 50°/o higher rate 
than in the previous five year period. 


The use of man-made fibres continues to grow 
both in volume and percentage of total fibres 
consumed. In our case, the main man-made fibres 
being used are Acrilan® and nylon. During the 
year, lower prices on some of these fibres have 
resulted in lower prices to consumers which 
represent better values than in the past. The 
better values and wider acceptance of man-made 
fibres has made and will continue to make a sub- 
stantial contribution to the development of the 
Canadian market potential. 


For many years we have maintained a program 
of advertising directed to the consumer. Expendi- 
tures for advertising and promotion have grown 
with the progress of the Company. It is note- 
worthy that during 1965, the volume of advertis- 
ing by the industry increased dramatically. In 
addition, the advertising by retail outlets has now 
grown to a point where the market is being con- 
tinually exposed to carpet which is a marked 
contrast from just a few years ago. This trend to 
greater advertising by the industry and the retail 
trade is most welcome and will play an important 
part in helping to reach the market potential. 


In the export field, some progress has been 
made. During the past year, while the export 
volume has been small, it is encouraging. Much 
ground work has been covered and we expect to 


see a growing volume destined for markets 
beyond our borders. It will probably be a slow 
process, but it could reach a worthwhile volume 
in a few years time. 


As illustrated on page 16, the Product Develop- 
ment and Styling Departments have been en- 
larged to accommodate the additional staff re- 
quired by our growing operations. Both the tech- 
nical development and styling are most important 
to product leadership. 


Improved productivity has been important in 
making possible the success of the Company. In 
the future, better values will continue to come 
through lower costs due to improved methods 
and improved materials. Along with the growing 
market, we have increased competition which has 
reduced profit margins per sales dollar. There is 
also the ever present pressure of increased cost 
of wages on these margins. All these factors are 
of concern to your Company. 


For the future, we look forward to greater sales 
in both woven and tufted carpets and good initial 
sales in automotive carpet during the second half 
of 1966. At present, there is great pressure on our 
productive facilities to keep up with demand. It 
seems only reasonable that before long there 
should be a slackening of this demand in the 
normal economic cycle. We believe, however, 
that the overall long term demand for carpets 
justifies in every way acceleration of the expan- 
sion program. 


EMPLOYEE RELATIONS 


The work force continues to grow steadily. It 
now numbers 855 employees as compared to 686 
a year ago. | am pleased to note there are 65 
employees with service of 25 years or more. 


During the year, three collective agreements 
were signed with Unions concerned. These agree- 
ments are lasting on an average of approximately 
two years. 


We are proceeding with the integration of the 
Canada Pension Plan with the existing pension 
plan. There will be an increased cost to the com- 
pany primarily because we will be making con- 
tributions under the Canada Pension Plan for all 
employees whereas under our own plan, there 
is a waiting period for new employees. At the 
same time, the addition of the Canada Pension 
Plan will result in improved benefits for both new 
and longer term employees. 


Once again, it is a privilege to take this oppor- 
tunity to express my gratitude and appreciation 
to all employees who have contributed so much 
to the very successful year. 


Respectfully submitted, 


Cex 


December 14, 1965. 


President 


CONSOLIDATED STATEMENT OF INCOME 
AND RETAINED EARNINGS 


Years Ended October 31 


1965 
INCOME FROM OPERATIONS before the undernoted .............. $3,588,674 
VES 1) CDICCIAUOM sana wi cy eine Cla ghera anit co erty a FOG ooo Geb ae oS 8) aie 425,767 
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Estimated-to per payable quture cacy cos. ck cmon wise otras 166,000 
$1,911,150 
NE ID OM EMON acerca time aie are tithe a tah chain's AE sSieciesd ale wiahee 1,677,524 
ADD: Retained earnings at beginning of year ............... 00s eeee 4,212,183 
$5,889,707 
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Preference (redeemed February 17, 1964) ............-0000, — 
Common (1965 — 65¢, 1964 — 46Z) ........ cee eee eee eee 168,953 
Class A (1965 — 65¢, 1964 — 38¢, commencing April 1, 1964). 336,138 
$ 505,091 
RETAINED WEAR MIPIGSOA TCENDD) ORGY EARS Goce cigs a og a ids,» see cstees $5,384,616 


Sales for the year ended October 31, 1965 were $19,349,860. 
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eyed a ‘en information shown therein. : x“ 


Toronto, December 14, 1965 
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SOLIDATED BALANCE SHEET 


Years Ended October 31 


1965 


$ 2,666,217 
212,984 
200,000 


$ 3,079,201 


4,500,000 
200,000 


$ 4,300,000 


311,000 


1,431,727 


5,384,616 


$ 6,816,343 


$14,506,544 


1964 


$ 1,380,133 
697,420 


$2,077 999 


4,500,000 


$ 4,500,000 


145,000 


haat 965 


4,212,183 
$ 5,564,148 


$12,286,701 
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NOTES TO FINANCIAL STATEMENTS 


Year Ended October 31, 1965 


Note 1 — CONSOLIDATION 


The consolidated financial statements include the accounts 
of Harding Brantford Limited and L & G Floor Coverings 
Limited, wholly-owned subsidiary companies. Harding Brant- 
ford Limited is entitled to certain special tax allowances under 
the designated areas legislation. The operations of L & G Floor 
Coverings Limited, which was acquired during the year, are 
included for the last six months of the fiscal year. 


Note 2 — SHORT TERM INVESTMENTS 


At October 31, 1965 the investments consisted of deposit 
receipts with chartered banks and Ontario Hydro notes. 


Note 3 — INVENTORIES 


Valuation at October 31, 1965 at the lower of cost and 
market is consistent with previous years. This item comprises 
the following: 


Remy IMUIGHEIS sosecoosus $ 792,577 
Goodsuine Rrocessen ere 1,885,800 
Finished "GoodSmaereeeeres 2,336,266 
iROtalitava toon eoee eee $5,014,643 


Note 4— ASSOCIATED COMPANY 


This investment consists of shares and debentures in 
Newlands-Harding Yarns Limited in which your Company 
holds a minority interest. In previous years the total of 
$180,000 was written off this investment. 


Note 5 — DEFERRED CHARGES 


This includes debenture issue expenses incurred in 1964 
which are being amortized over the five year period 1964 to 
1968, and additional past service pension costs expended in 
1965 which are being amortized over the six year period 
1965 to 1970. 


Note 6 — LAND, BUILDINGS AND EQUIPMENT 


Lands and buildings in Brantford, Canada are valued on the 
basis of depreciated replacement value in 1927, plus sub- 
sequent additions at cost; other fixed assets are valued at 
cost. Depreciation since 1963 has been based on straight line 
rates which will amortize the costs of the fixed assets over 
their estimated useful life. 


Note 7 — FUNDED DEBT 


The trust indenture on the $4,500,000 twenty-year 6°/o sink- 
ing fund debentures requires payments of $200,000 a year 
commencing in 1966 leaving a balance of $900,000 due in 
1984. 


Note 8 — INCOME TAXES 


Provision for income taxes of $1,208,800 for 1965 includes an 
amount of $166,000 which is not currently payable as a result 
of claiming for income tax purposes maximum capital cost 
allowances which are in excess of depreciation recorded in 
the accounts. The effective rate of income taxes payable is 
lower in 1965 due to the non-taxable profits of Harding 
Brantford Limited. 


Note 9 — EMPLOYEES’ STOCK OPTIONS 


Pursuant to the employees’ stock option plan approved by 
the shareholders in 1960, options on 1,450 Class A shares had 
not been granted at October 31, 1965. At the same date, 
options on 2,575 common shares and 5,300 Class A shares had 
been granted, but not exercised. Options for 1,300 common 
shares and 3,250 Class A shares were exercised during the year 
ended October 31, 1965 for a cash consideration of $79,762. 
As this is the last year for the present plan, the directors have 
approved a new stock option plan to be submitted to the next 
annual meeting of the shareholders. 


Note 10 — PENSION PLANS 


In 1948, the Company introduced its Employees’ Pension Plan 
and in 1960 added the Deferred Profit Sharing Plan. The 
Company contributes in total to both plans 10%/o of net profit 
after taxes and guarantees that its contribution to both 
pension plans will never be less than the employees’ contri- 
butions. During the current year the Company has augmented 
the past service features for present and retired employees of 
its Employees’ Pension Plan by contributing an additional 
$119,337 during the year which is being amortized over six 
years commencing in 1965. 


The Employees’ Pension Plan is an insured contributory 
plan to which the employees have contributed 5°/o of their 
earnings with the Company making up the balance to provide 
a 13/4°/o benefit, for each year of service. 


The Deferred Profit Sharing Plan is a trusteed plan which is 
paid for completely by the Company and has to date been 
largely invested in the shares of Harding Carpets Limited. 


CONSOLIDATED STATEMENT OF SOURCE 
AND USE OF FUNDS 


Years Ended October 31 


1965 1964 
WORKING: GAPITAL AT BEGINNING OF YEAR. 2). foo. ies Soe ws $6,964,345 $3,488,351 
SOURCE OF FUNDS 
MEtIMCOMETIOR ACL CAr pit -wh oak aan <cpaenrocasade et abuses Sate a Se 1,677,524 1,295,375 
Charges not involving current disbursement of funds 
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Oilvemenon=cashsiterns ven. rc eae eae on Sea ow ee oh uns Doaes 103,887 16,674 
SalenOlesin kim eatUNALGeDeMtONeS ce eels aloes view re aty aid © bie tulcis aschecey — 4,500,000 
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Repayment of advances by an associated company ................. — 110,500 
$2,458,204 $6,505,392 
USE OF FUNDS 
PEXMECNGILULES FON IXCOGASSCISs Gar. nd enh e Hawataa eimes ak weet e mee woe . 1,402,429 856,000 
Deposits7on. purchases OF fixed assets 255. «2.062 sient scans dass nce oes —= 47,918 
DVIGEMG Sea lmie ete ee eo arte ON slime attire close afore ork eva o oudte ois 505,091 334,133 
Fast semice, PENSION PayinieMtiame jurist cacy ala leionca Uemaials! os Oe cela.» 119,337 om 
Debentures maturing within one year ...............0 eee eee GED ne, 200,000 <r 
DebenitnesisSuesexpenses 1.5.0 fs id decinta ss A oe ois dees ose au eS -gia siete es _ 110,511 
Seria WOCDENTULeS aeO COME inner waren tte eee ete ene ew ab weet, Gloteo =F 740,000 
Preference -siial Cs TECCOIMC Crate certs ore seiner sias ctr nied Seb be, sce ae 938,525 
INGECASEUITI ZOLNCRSASSCIS Tea A tat: Biante Stat: . Gees lens a eves Fe a0. Sters 9,036 5240 
$2,235,893 $3,029,398 
Miockine scapitalsinchease arcneroriors ic ie ootis ecient «once era hc is a ess veins P2234) $3,475,994 
VWVORKINGPCAPTTALOA MEN OPRYEAR a ees ity la ato Mle ala wae ae $7,186,656 $6,964,345 
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2. 


10 YEAR SUMMARY OF FINANCIAL DATA 


(000’s omitted) 


OPERATING RESULTS 1965 1964 
INCOME -FROM=QPERATTONS xc ogc os ato ra ae eee $3,589 $3,179 
Depreciation: <3.20ia enn gia aia whee ao ao ecee hea ee ieee aera ee ea 426 335 
Debenhturé “interests. Ree es ee eee 270 203 
Amount writen Offs Investinienit= sean. 2 senen cca etee eae — — 
Profit: before income taxesiin, oc 25 me vow ee re ees 2,886 2,635 
Income: taxeslil ic ee aes oe nee ee ee 1,209 1,340 
NET INCOMES S225 ens 5 aps teen eutiacnst se aapen diene sa ieee Ste memes $1,677 $1,295 
Net earnings per common and Class A sharel2] .............. $ 2.16 $ 1.65 
Dividends paidls hice cence oa os mateo a re ee re $ 505 $ 334 

Per: preferences share lisse ca en tes ree eta rere een ee fe 53/4°/o 

Permicommoms and sGlasseA Shane le rset oe ee eee $ 0.65 $ 0.41 
RETAINED EARNINGS BORGY EAR 52 Sec iearscee yuri te eceeret anette $1,172 $ 961 


CAPITAL EXPENDITURES 3303 rs Soci ie ae eee $1,402 $ 856 


1963 
$2,335 


EYES: 
46 
60 


1,849 
895 


$ 954 
Sts 


S183 
53/4°/o 
$ 0.11 


$ 771 


S$ e572 
FINANCIAL POSITION 
Current assetsic4..0 238 Pee ne ee ee $10,266 $9,042 $6,793 
Current liabilities 8 cicede ote ie a ie GR ee eee 3,079 2,078 3,305 
WORKING=SCAPETAT sre s6 peers eee ee ee ee eee $ 7,187 $6,964 $3,488 
INVENTORIES tia 5 7 see J BN eeecw ee ie oes occ rt ane ee eats 5,015 4,472 3,732 
Fixed-assets),(Neét) S25 25,4 taco wae ceri en ae ee eee 3,947 2,987 2,425 
Funded” debt >, cfs nc ier rea nee en ee 4,300 4,500 740 
SHAREHOLDERS EU tNe sai cet ae i th cee area eee eee $6,816 $5,564 $5,451 
Equity. per common -and>Glass<Acsharel2i sas. «. seee- ee se ee $ 8.76 $ 7.19 $=5.9H1 
Return on common and Class A shareholders’ equity ......... 24.6°o 22.9°/o 18.9°/o 


Tax liability reduced in 1965 by benefits of designated area legislation. 

[2] Adjusted to reflect subdivision of each common share into one common and two Class A shares on March 16, 1964. 
[3] Includes stock dividend of $1,893,750 paid on the common shares in 1962. 

[4] Preference shares redeemed February 17, 1964. 


1962 
$1,856 


329 
51 
60 


1,411 
699 

$ 712 
$ 0.87 


$2,089 
53/4°/o 
$ 2.69 


S$ 517 


$ 411 


$5,470 
1,617 


$3,853 
3,170 
2,233 
860 
$5,601 


$ 4.90 
17.7°o 


YEARS ENDED OCTOBER 31 


1961 
$1,456 


284 
56 


1960 


$1,182 


$5,276 
1307 


$3,969 
2,745 


1,685 
220 


$4,771 


$ 6.42 
13.7°%o 


1957 1956 
$ 823 $ 530 
233 231 
44 49 
537 241 
265 111 

$ 272 £55130 
$ 0.38 $ 0.18 
$9144 $ 141 
$ 0.20 $ 0.20 
$ 131 $ (11) 


$5,224 $4,318 
1,949 1,071 
$3,275 $3,247 
3,680 3,564 
1,639 1,657 
960 1,080 
$3,979 $3,848 
$ 5.65 $ 5.47 
6.7°/o 3.3°7o 
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CARPET FOR ACADEMIC AREAS 


A huge new institutional market for carpet in 
Canada is on the verge of development. The mar- 
ket: academic areas, with the expected outcome 
carpeted schools and universities. The market is 
growing fast in the United States and a similar 
breakthrough is expected in Canada. 


Hardings has taken the lead in removing the 
concept of carpet as an academic frill; carpet has 
been accepted for some time as a necessity for 
school libraries, and it is now moving into other 
academic areas. 


Already important installations in Canadian 
schools have been made by Harding Carpets. At 
London, Ontario, our carpets have been installed 
in the A. B. Lucas Secondary School in places 
where noise control is most wanted — the library, 
typing rooms, music room, choral room and the 
seminar room. The Westminster Secondary School 
and the Clark Road Secondary School’s new wing, 
both in London, and the John McGregor School, 
a junior high school, in Chatham, Ontario, have 
chosen carpet also with excellent results. 


A Harding Carpets’ representative recently vis- 
ited Shaker High School at Newtonville, N.Y., 
where the American Carpet Institute several years 
ago underwrote a major experiment in school 
carpet. 


In the high school, 25,000 square feet of com- 
mercial carpet was installed; an identical junior 
high school was given floor covering of asphalt 


tile, so that valid comparisons and maintenance 
studies could be made. 


Our representative found the carpet in the 
classrooms of Shaker High School was not visibly 
worn after eight years of use, even in areas of 
heavy traffic. The installation there has become 
a classic case history of carpet’s benefits to aca- 
demic institutions. Shaker was cited by THE 
NATIONS’ SCHOOLS magazine as one of the ten 
best schools built in the U.S. in 1958, and was 
named as the best buy of the ten. At the time it 
was the only carpeted high school in the world. 


Robert D. Schoales, architect for the Board of 
Education at London, Ontario, is an enthusiast 
for school carpet. 


“It gives an air of grace and refinement to 
school rooms, and it pleases everyone — students, 
teachers, board members, taxpayers, and espe- 
cially the schools’ custodians,” Mr. Schoales said 
when interviewed. 


Mr. Schoales is deeply impressed by the main- 
tenance savings resulting from the use of carpet 
as compared to hard floor coverings. 


“We know what it costs to maintain mastic tile 
or vinyl asbestos tile,” he said. ““We know the 
man-hours to wash or dry-clean, and to wax and 
to polish these floors. We find a carpet takes 
about half the time to clean, and the total use- 
cost is half as much as for the tile.” (Over a per- 


iod of several years, Shaker High School has ex- 
perienced the same labour and cost savings.) 


Studies have shown that carpet in academic 
areas has the following advantages over hard floor 
coverings: 


Substantial maintenance savings. 


Better discipline and a more receptive at- 
mosphere for learning. 


Improved acoustics, almost eliminating im- 
pact noise and absorbing airborne sounds. 


Increased safety in preventing slips and falls, 
and reduced injury when falls occur. 


Reduced fatigue for teachers and mainte- 
nance people. 


Increased morale among students, teaching 
staff, and custodians. 


In most Canadian universities, carpet is being 
accepted on a rapidly increasing scale. Installa- 
tions have been made already at McGill, Toronto, 
Western, McMaster, Laurentian (in Sudbury) and 
others. 


Carpet has become a logical choice for univer- 
sity residences also. With a predicted student en- 
rollment of 100,000 by 1970 in Ontario alone, the 
universities offer a rapidly expanding and increas- 
ingly important sector of the institutional market, 
which Harding Carpets is admirably fitted to sup- 
ply. Schools of nursing and nurses’ residences 
increase our potential still further. 
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FINE CARPET BY DESIGN 


Through Research and Development... 


How good are Harding carpets? How good are 
their competitors? What kind of carpet should the 
Company be producing next year, the year after, 
five years from now? 

These are the questions to which the develop- 
ment engineers and the laboratory staff of the 
Product Development Department must find 
answers. They study and research the technical 
aspects of future and present products. 

In the laboratory, product development extends 
to the examination of fibres under microscopes, 
beaker-dyeing yarns in the pursuit of elusive new 
colours, and the use of complicated equipment to 
measure scientifically such basic carpet capacities 
as durability and light-fastness. 

The working space of the Product Development 
Department was enlarged three-fold in a recent 
move to new quarters within the Brantford mill. 
There are five development engineers and five 
laboratory technicians, headed by a professional 
chemist. They maintain a day-to-day liaison with 
the design staff as well as with the marketing and 
sales executives. The Company’s information on its 
own and competing products must be as complete 
as scientific methods can make it. 

New and better products for the future are the 
surest means of maintaining the exciting growth 
that Harding Carpets has experienced. Already 
marketing the widest range of quality carpets in 
this country, the Company is aware that it must 
achieve constant improvements to maintain industry 
leadership. These will come, in a large measure, 
from the Product Development Department and 
the textile knowledge and skills of its development 
engineers, combined with the applied research of 
the laboratory technicians. 


Through Product Design and Styling .. . 


The accent on design and styling that is evident 
in Harding carpets is deliberate. No factor is 
likely to be more helpful to successful marketing 
than imagination and variety in the designs 
produced by a carpet manufacturer. For this reason 
Harding Carpets in recent months has doubled 
the functional area of its Design Studio, where 
eight carpet design artists produce and execute 
creative ideas in new and attractive surroundings. 
They form the largest carpet design staff in Canada. 

Carpet design is a highly specialized art form. 
The artists must know textile weaves and textures, 
the capacity and limitations of manufacturing 
equipment, and they must be able to discuss the 
complexities with visiting architects and interior 
designers. They must, above all, understand the 
magic of colour. 

The range of patterns and textures with which 
the carpet design artist must deal at Brantford is 
virtually unlimited. A successful idea can emerge 
as a production reality for the market place ina 
matter of six to twelve months. Meanwhile the same 
artist may have tested and rejected scores of other 
concepts. 

Some of the men and women who design carpet 
for Harding have already won international awards 
in their special field. Others will. They are the 
most truly creative members of the Company’s 
production team. 


HEAD OFFICE AND 
CARPET DIVISION 


Brantford, Ontario 


SPINNING DIVISION 
Guelph, Ontario 


AUTOMOTIVE CARPET 
DIVISION (under construction) 
Brantford, Ontario 


